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MUCORTODONT                              
Dra. Xxxxx Xxxx – Medial 
device protector de mucosa 
pels ortodoncistes 

GALENIA                                  
Dra. Xxxxx Xxxx –   Portal 
informació       sanitària 

DAG                                
Dr. Xxxxx Xxxx – Clíniques 
Atenció Primària col·lectiu 
Alemania 

NEWEYES                         
Dr. Xxxxx Xxxx – 
Tractament de la 
presbícia amb làser 

O+                                  
Sr. Xxxxx Xxxx –     
Avisador presa fàrmacs 

Wi-G                               
Dra. Xxxxx Xxxx – TI 

Geriat                             
Dra. Xxxxx Xxxx – Centres 
Geriàtrics 

DISPOSITIU EN DELTA                         
Dr. Xxxxx Xxxx – Medical 
Device cirurgia ortopèdica 

WDMP                            
Sra. Xxxxx Xxxx – 
Monitorització a distancia   
patologies cròniques 

PDU                                
Dr. Xxxxx Xxxx – 
Unitats de 
diagnòstic 
incontinència 

VISUAL COR                       
Dr. Xxxxx Xxxx – Software 
de gestió en cardiologia 

UTD                              
Dra. Xxxxx Xxxx – Unitats 
de tractament integral 
dermatològic 

ERA BIOTECH                         
Sr. Xxxxx Xxxx – Enabling 
technology biotech producció 
proteica facilitada 

IRC                                 
Dr. Xxxxx Xxxx – Institut de 
Rehabilitació Cerebral 

IMPO                              
Dr. Xxxxx Xxxx – IT 
informació mèdica 
personal online 

NEUROSCIENCE 
TECHNOLOGIES                        
Dr. Xxxxx Xxxx – Suport a la 
indústria en investigació 
bàsica 

PIGPAP                           
Dr. Xxxxx Xxxx – Software 
gestió consultes 

TM                                  
Dr. Xxxxx Xxxx – Sistemes 
telemedicina 

CITOGYN                                  
Dr. Xxxxx Xxxx – Medical 
device citologia cervix 

DIGMO                           
Dr. Xxxxx Xxxx – Medical 
device medició estrabisme SALTBAG                         

Dr. Xxxxx Xxxx – 
Dispensador de sal per 
malalts amb HTA 

CITOGYN                                  
Sr. Xxxxx Xxxx 
– Medical 
literature en 
castellà 

       IDEA             OPORTUNITY      BP FINAL           VC                € 

NUCLEOTIDE                         
Dr. Xxxxx Xxxx – Uso 
nucleotidos en leches y 
nutricion en general 

AMB-PAT                                
Dr. Xxxxx Xxxx  

SEPARADOR URO                           
Dr. Xxxxx Xxxx  

SOFT GEST CAPS                           
Dr. Xxxxx Xxxx  

RFID                           
Sr. Xxxxx 
Xxxx – 
Control 
congressos 

Medical G. Xxxxx–                    
Dispositiu Control     
Diabetics 

Psiqu Online                                  
Sr. Xxxxx Xxxx –       Eina 
formació col·lectius 

Homeovision                                
Dra. Xxxxx Xxxx  

Stop PEE-PEE                           
Dr. xxxxxx – Medical Device 
incontinencia urinaria 

Odonto movil                           
Dra. xxxxx –   Modelo 
negocio servicio 

Reactivos diag                           
Dra. xxxxx – Medical Device 
tubos analisis automático 
microorganismos 

CANULA TUMOR                               
Dr. xxxxxxxxxxxx –   
Medical Device cirugía 

Instituto columna                               
Dr. Xxxxxxxxxxxxxx –   
Modelo negocio servicios 

VACCSAC                           
Dr. Xxxxx Xxxx – 
Eco vascular 

ESTETODONTO                           
Dr. Xxxxx Xxxx – 
Estetica en 
odonto 

MULTIFEV                           
Dr. Xxxxx Xxxx – 
DIagnost neumo 

 

SINCRON                           
Dr. Xxxxx Xxxx – 
Errores pharma 
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The economics of 
healthcare IT 



 
 

The demand curve shifts to the right, because the same offer 
arrives now to more potential buyers, i.e. patients that can get 
the service through the web without going to a “real” building 
 
The cost curve shifts down, because there is a lower cost for 
any transaction, we don’t need intermediaries and there are 
more efficiencies. 

Value is defined 
(economically) 
as outcome 
divided by cost. 
Value is created 
when the price 
that a patient is 
ready to pay for 
a service (or a 
product) is 
higher than the 
cost of 
providing this 
service. 

Defining value in eHealth 



Marginal cost is the 

change in total cost 

that arises when the 

quantity produced 

changes by one unit 

It is a general principle 

of economics that a 

(rational) producer 

should always produce 

(and sell) the last unit if 

the marginal cost is 

less than the market 

price (market price will 

be dictated by supply 

and demand). 

Basic economics tells us that in a competitive market, 

price falls to the marginal cost. Healthcare has the 

potential to become a very competitive market in the 

XXIst century. After all, we all need it, demand is huge.  

What is so special about most e-Health initiatives? 

Marginal cost is close to zero. 

 

Marginal cost 



 

  

•In eHealth, expensive resources (fixed costs) can serve 

tens of thousands of users (marginal costs). 

  

•Healthcare, when looked from the point of view of 

entrepreneurs, is all about scale, finding ways to attract 

the most users for centralized resources, spreading 

those costs over larger and larger demand as the 

technology gets more and more capable. 

 

Paradox: Law of increasing returns          

(economies of scale, metcalfe law, 

externalities) 

 

The law of increasing returns 



The process 



How much is 
an idea worth? 
 

 

#0 



Where do ideas 
come from? 

#1 



Wireless disease management  

 

Several initiatives are offering a very convenient medical control of 

chronic diseases such as diabetes, hypertension, asthma, etc., allowing 

patients to reduce significantly the number of visits to their GPs. Control 

is provided through bluetooth devices that monitor different conditions 

and transmit medical data through regular mobile phones. 

The problem: 

Chronic conditions require multiple visits (most 

of them unnecessary) making patients lives 

very uncomfortable. 

Sector: IT 



It is important to know 
the healthcare sector 

#2 

• Healthcare value chain is the instrument to know all 

stakeholders 

•It is essential as well to know the 4 areas of healthcare 

innovation, they usually interact. 

 









Consumer, prescriber and payer  

Three different stakeholders, each one of them worried by different 
issues  

Consumer 

Prescriber 

Payer 



A heavily regulated marketplace 

In the last years, healthcare has witnessed the emergence 

of an increasing regulatory environment throughout the 

world. This environment has an impact on how products 

and services are tested on patients, and how they get 

approved. 



Supply and demand 

•If a product is more expensive, its demand 
falls (?)  

•Weird effect on healthcare 





Imagine the story of 
a healthcare idea 

#3 

What? How? Who? 

 







Is it an opportunity? 

#4 

Good idea = Opportunity 

We need to learn to recognise an opportunity from a good 

idea.  

 



Value framework 



Sustainable 

business 

model 

Qualified 

team 

Strong IP / 

BE 
Large     

market 

Great 

product 
Smooth path 

to market 

Perfect 

The perfect initiative 



PAYERS   INTERMEDIARIES 

 

PROVIDERS 

 

PURCHASERS 

 

 

 

 

 

 

 

 

PRODUCERS 

 

INFORMATION 

 

 

 

 

PROCESSES 

(operations) 

 

 

 

 

 

 

SERVICES 

The healthcare value chain vs. the complexity  

of organizational change (some examples) 





GIFT 

ECONOMY 

CROSS-

SUBSIDIES 

The basis of the subscription model 
of media and is one of the most 
common Web business models: free 
to users of the basic version 

Isn't it just the free 
sample model 
found everywhere? 

The price of each 
individual 
component is 
often determined 
by psychology, not 
cost 

Give away their contents 
online as a way of marketing, 
merchandise, licensing, … 

Improves the 
service itself or 
creating 
information that 
can be useful 
somewhere else 

FREEMIUM 

ADVERTISING 

LABOR 

EXCHANGE ZERO 

MARGINAL 

COST 

Think expensive 
wine subsidizing 
food in a 
restaurant 

When the act of using 
these sites and services 
actually creates 
something of value 

Between digital reproduction and 
peer-to-peer distribution, the real 
cost of distributing contents has 
truly hit bottom 

Based on the principle that 
free offerings build 
audiences with distinct 
interests and expressed 
needs that advertisers will 
pay to reach. 

Rating journal 
content? 

Giving for free a 
product that 
entices you to pay 
for something else 

Things that can be 
distributed without an 
appreciable cost to anyone 

FREE 

Money isn't the 
only motivator. 
Altruism has 
always existed, but 
the Web gives it a 
platform where 
the actions of 
individuals can 
have global 
impact. 

For every user who pays 
the premium version, 
100 get it for free. It 
works becasue the cost 
of serving to those extra 
100 is close to zero 





Thank you 


