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 County Council of Uppsala 

• Population 320 000 

• Two Hospitals 

• 23 District Health Care Centers 

• 11 000 employees 

•  Health Care 950 million € 

 

 

 

 



 

Agenda 

•Background 

•One patient-one-journal 

•Conditions for success 

•Implementation 

•Future 



 

Background 

•Paper records in hospitals 

•Different EPR in public and private 

primary care 

•Political decision regarding procurement 

 

 

 



 

One-patient-one-journal 

• One and the same journal in both 

hospitals and in primary care (both public 

and private) “Common Medical Journal” 

• Care Documentation,  Order 

Management, Medication, Resource 

Allocation, Scheduling, etc. 

•Radiology, Images other than radiology, 

Laboratory 

 

 

 

 



 

Patient security and 

integrity 

• The patient have the right to say no to 

Common Medical Record 

• The patient have the right to limit the 

access (Patient Controlled Access) 

 

 

 

 



 

Prerequisite for success 

•United politicians 

•Dedicated leadership 

•Determined project manager 

•Physicians 

•Planning 

 

 

 



 

Implementation 

•  Local leadership 

• Continuous information to all users 
(80%!!) 

•  Careful documentation of routines,   
methods and procedures 

•  Reduce number of work flows 

• “Superusers” 

 

 

 

 



 

Future 

•  Change management 

•  Continuous education and 
reeducation 

• Method of documentation (Care 
Plan) 

• Adjusting work flows 

• Integration with other Care systems 

 
 



 

Thank you! 



 



 


